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February 6, 2018
RE:

Transportation Policy Committee Meeting of February 13th, 2018

Dear Committee Members:
The agenda for the upcoming N.A.R.T.P.C. Transportation Policy Committee meeting is attached. The meeting will be
held at 10:00 a.m., on Tuesday, February 13th, 2018 at Bay City Hall located at 220 Elder Street in Bay, Arkansas.
The main purpose of this meeting is to review the national performance measures and to begin development of the
FY2019-2022 Transportation Improvement Program (TIP).
As always, all stakeholders to the regional transportation planning process are welcome to attend this meeting. Those in
attendance are encouraged to speak on any matter related to transportation planning whether it is on the current
agenda or not. Please call the MPO staff office at (870) 933-4623 if you have questions or comments.
Sincerely,

Erica Tait
MPO Director

300 South Church Street, P.O. Box 1845, Jonesboro, AR 72403-1845
(870) 933-4623
Bay ● Bono ● Brookland ● Jonesboro ● Craighead County ● JET ● ARDOT ● FHWA ● FTA
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N.A.R.T.P.C. TRANSPORTATION POLICY COMMITTEE MEETING AGENDA
Bay City Hall, 220 Elder Street, Bay, Arkansas
February 13th, 2018, 10:00 a.m.
Members of the audience will be provided an opportunity to speak at the conclusion of the meeting, or as otherwise specified by the Chairperson of
the Policy Committee. It is requested that presentations be limited to three minutes, and that members of the audience identify themselves and
state their point as briefly as possible when addressing the Committee.
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact the Metropolitan
Planning Organization office (Tel # (870) 933-4623) 48 hours in advance of the meeting so that appropriate arrangements can be made.

1.
2.
3.
4.

Chair of the Transportation Policy Committee to Call the Meeting to Order
Introductions
Approval of Joint Minutes of December 12th, 2017
Staff Updates
a. 2017 Annual Listing of Obligated Projects (ALOP)
b. STIC/STEP Innovation Workshop/Study
c. Transit Development Study
d. Committee Membership Additions
e. Interns/ Training& Educational Opportunities

5. Old Business
a. 2018 Title VI Survey
6. New Business
a. 2019 Unified Planning Work Program (UPWP)
b. Performance Measures
c. 2019-2022 STIP/TIP
I.
Development Schedule
II.
Working Project List
7. Project Updates
8. Public Comments
9. Adjournment
Contact Lists (Emails, Faxes, and Postal Mail Addresses): Please update your information and give us
the addresses of those you would like to be on the MPO mailing list.

300 South Church Street, P.O. Box 1845, Jonesboro, AR 72403-1845
(870) 933-4623
Bay ● Bono ● Brookland ● Jonesboro ● Craighead County ● JET ● ARDOT ● FHWA ● FTA
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Metropolitan Planning Organization (MPO) Joint Committee Meeting Minutes
Date

December 12, 2017

Location

First Floor Conference Room
Jonesboro Municipal Center
300 South Church Street
Jonesboro, AR 72401

Time

11:00 a.m.

Opening

Chairman John Street (TPC) called the joint committee meeting to order at 11:05 a.m.
on December 12, 2017 in the first floor conference room of the Jonesboro Municipal
Center. Quorums of both committees were present.

Roll Call

Those in attendance are listed in below.

Transportation Policy Committee (TPC) Members

Technical Advisory Committee (TAC) Members

Council Member John Street (Chair)
Mayor Dan Shaw
Mayor Darrell Kirby
Mayor Harold Perrin
Judge Ed Hill
Paul Simms
Judy Casteel
Brad Smithee

William Hall (Chair)
Paul Simms (Proxy for Emmily Tiampati)
Craig Light
Alan Walter
George Jackson
Jeff Mansker
Michael Black
Rick Rorex
John Broadway
Bill Smith
Derrel Smith
Valera McDaniel

Staff
Erica Tait
Cecelie Cochran
Cade Howard
Others
Dave Roberts
Harold Carter
Frank Plucinski
Lindsey Ford
Tiffny Calloway
Christina Davenport
Ed Tanner
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Approval of Minutes
The minutes of the Technical Advisory Committee (TAC) meeting of November 7, 2017 were reviewed by
the members. George Jackson made the motion to approve the minutes from November 7, 2017 as
written; the motion was seconded by John Broadway. The minutes were approved unanimously.
The minutes of the Transportation Policy Committee (TPC) meeting on November 21, 2017 were
reviewed by the members. Mayor Harold Perrin made the motion to approve the minutes as written;
the motion was seconded by Mayor Dan Shaw. The minutes were approved unanimously.
Introductions
Those in attendance introduced themselves.
Staff Updates
A. STIC/STEP Innovation Study
Erica provided members with copies of the agenda for the upcoming FHWA workshop regarding the
Safe Transportation for Every Pedestrian (STEP) Innovation Study. She stated that the workshop will
be hosted by Peter Eun (FHWA), and will take place on January 17, 2018 from 9:00 am until 4:30 pm.
Erica reminded committee members that the MPO, in partnership with Metroplan and ARDOT, has
been awarded $100,000 in funding from FHWA for the completion of the STEP study at select
locations (Johnson Avenue and N. Church St. in Jonesboro and Cantrell Road in Central Arkansas) in
order to identify specific countermeasures that would help improve pedestrian safety at
unsignalized areas along the selected corridors. Erica informed the joint committee that the
workshop will include a visit to Johnson Avenue to discuss potential treatments/improvements that
could be provided through the STEP. She further explained that the MPO and Metroplan are
currently working with ARDOT to develop a consultant contract for the study, which will be sent to
the committee and the respective cities involved (i.e. Jonesboro and Little Rock) for review upon
finalization. Erica noted that ARDOT is the fiscal agent responsible for the dispensation of the
$100,000 funding incentive for the STEP study, and, as a result, ARDOT will be responsible for paying
any invoices associated with the project once the consultant is selected.
B. Transit Development Study
Erica reminded committee members that the MPO is in partnership with JET to conduct a Transit
Development Study of the region. She distributed copies of the project timeline for the study, and
informed members that the submission deadline for all consultant proposals is December 22, 2017.
Erica explained that the MPO and JET have comprised a committee for review of the proposals for
the transit study. She stated that once all proposals have been reviewed, the committee will select
a consultant and work with ARDOT to draft a contract agreement for the study. Erica stated that the
agreement will be presented to committee members for feedback prior to finalization. She advised
members of the joint committee that, depending on the final cost of the Transit Development Study,
there may need to be an amendment to the FY 2016-2020 TIP due to the use of 5307 transit funding
(by JET) for the study.
C. UPWP Summary Report/Quarterly Progress Report
For general reference, Erica provided members of the joint committee with a copy of a progress
report outlining the 2018 Unified Planning Work Program (UPWP) tasks completed by MPO staff
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from July 2017 to October 2017. She acknowledged that the MPO has completed its 2017 Annual
Performance and Expenditure Report (APER), completed and adopted the Regional Active
Transportation Plan (ATP), made revisions to the MPO website, and updated the transportation
project list. Erica also relayed to the joint committee that the MPO has several tasks in progress,
which include establishing/tracking local performance measures as well as developing the MPO
Operations Manual, Title II Plan/Document and the 2019 UPWP. She asked committee members to
begin thinking of potential tasks and/or projects that they would like to see included in the
upcoming 2019 UPWP. She stated that the smaller jurisdictions within the MPO have requested
that funding and tasks be included in the FY2019 UPWP for some local comprehensive plan
development.
D. Annual Listing of Obligated Projects (ALOP)
Erica announced that the MPO is currently working to complete the 2017 ALOP, which outlines
obligated roadway and transit projects in the region with allocated funding for the given fiscal year.
Old Business
A. Finance Report/Local Match Statements
Erica provided committee members with a detailed financial summary report outlining the monthly
budget expenditures of the MPO along with the previously approved 2% match amounts for FY
2016-2018. Erica explained to members that the monthly expenditures displayed in the financial
summary were taken from the MPO reimbursement reports, which are submitted monthly to
ARDOT along with the UPWP progress reports. She further clarified that the financial summary also
showcases the yearly total amount of the 2% match surplus collected by the MPO along with the
yearly amounts spent from those totals. Erica reminded members that the funding from the 2%
match increase can be used at the discretion of the committee to help fund local transportation
projects and/or supply lunch for MPO joint committee meetings. Mayor Perrin requested copies of
monthly MPO reimbursement and UPWP progress reports. Cecelie distributed FY 2018 local match
statements to the local jurisdictions.
*The joint committee had a brief intermission at 11:30 am for lunch service, and resumed the
meeting at 11:48 am.*
New Business
A. Committee Meeting Dates 2018
Erica presented members with a draft schedule containing proposed 2018 MPO committee meeting
dates/times. She asked members of the joint committee to review the document, and submit any
conflicts to MPO staff as soon as possible. Erica stated that MPO staff will email members a
reminder regarding the deadline for any requested changes to the proposed committee meeting
calendar in the coming weeks. She informed the joint committee that the MPO will likely be
rotating the locations for the upcoming meetings throughout the local jurisdictions (i.e. Bay, Bono,
Brookland, Jonesboro, and Craighead County).
B. Title VI Survey
Erica announced that the MPO will begin collecting annual Title VI information from committee
members in the upcoming weeks to fulfill the federal requirement. In order to increase the
confidentiality of the collection process, she stated that MPO staff will email members an electronic
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link to the survey. Erica said that members will have the option to either complete the survey online
or manually print/submit the survey to MPO staff.
C. Safety Action Plan
Erica notified the joint committee that MPO staff will be working with the Technical Committee to
develop a Safety Action Plan for the region. She explained that the purpose of the plan is to
document/demonstrate local planning efforts that are in support of the 2018 safety performance
targets set by ARDOT.
D. Newsletter
Erica announced that the MPO is in the process of developing seasonal newsletters, which will
feature recent community highlights and relevant transportation plans/projects within the region.
She stated that the newsletters will be distributed quarterly to the committees and community
members via email. Erica revealed that the first edition will include a basic introduction of the MPO
jurisdiction along with highlights of the new walking trail in the city of Bono and the adoption of the
Regional Active Transportation Plan (ATP).
E. Contracts/Purchases
I.

STEP Local Match
Erica reminded members that the MPO will be responsible for a portion of the local match
cost for the STEP study, which was previously approved by the committee. She stated that
the total cost for the STEP study is estimated around $25,000.00-$30,000.00, which will be
split with Metroplan. Erica said that she will notify members of final cost of the study once
the consultant has been selected.

II.

Strava Data (2 year renewal)
Erica informed the joint committee that the current contract with Strava Metro for
bicycle/pedestrian data has been fulfilled. She asked members for feedback regarding
potential renewal of the contract, and explained that the previous contract provided two
years of data for the price of $1,800.00. Erica revealed that the information received
regarding bicycle/pedestrian activity in the area was used in the development of the ATP,
and she asserted that continuous collection of that data could be relevant when considering
safety measures for upcoming transportation projects. Erica reiterated that the Strava data
is limited in that it can only record where individuals are walking and/or riding in the region
through their use of the electronic app. Rick Rorex made the motion to recommend to the
Policy Committee that the MPO be permitted to renew the contract with Strava Metro for
bicycle/pedestrian data for one year; the motion was seconded by George Jackson. The
motion was approved unanimously. Mayor Dan Shaw made the motion permitting the MPO
to renew the contract with Strava Metro for bicycle/pedestrian data for one year; the
motion was seconded by Judy Casteel. The motion was approved unanimously.

III.

Local Planning
Erica asked members to consider various tasks and projects that local planning funds can be
used to assist the smaller jurisdictions. Examples include the development of miniature
transportation plans and land use considerations. Mayor Darrell Kirby requested assistance
for the city of Bay in the development of a plan for the construction of alternative roadways
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to and from the local school in order to alleviate safety concerns regarding the close
proximity of the railroad tracks on Main Street. Mayor Dan Shaw agreed that the city of
Bono would greatly benefit from current planning assistance for the future.
IV.

Branding Changes
Erica exhibited several merchandise options for members of the joint committee that could
potentially help display/promote the new MPO branding changes. Those options included
lapel pins, coffee mugs and travel mugs. Erica explained that the funding for the purchase
of the merchandise would be provided from the 2% match amount. Members of the joint
committee unanimously agreed that the MPO should refrain from purchasing merchandise
for the MPO committee members.

F. Crafton Tull Presentation
Dave Roberts of Crafton Tull gave a presentation regarding the benefits of implementing Complete
Streets designs and policies. He emphasized accessibility for all citizens, and highlighted examples of
walkable trail and/or pathway connections and improvements within local communities.
G. Chair/Vice Chair Elections
Erica advised members of the joint committee that new officers needed to be elected for 2018.
Cecelie distributed a listing of existing members of both the Transportation Policy and Technical
Advisory Committees, which identified the current Chair and Vice Chair of each committee. Bill
Smith made the motion that William Hall and John Broadway remain as Chair and Vice Chair of the
Technical Advisory Committee for 2018; the motion was seconded by Rick Rorex. The motion was
approved unanimously. Mayor Harold Perrin made the motion that John Street and Mayor Dan
Shaw remain as Chair and Vice Chair of the Transportation Policy Committee for 2018; the motion
was seconded by Mayor Darrell Kirby. The motion was approved unanimously.
Project Updates
Mayor Perrin announced that the city of Jonesboro (COJ) has proposed funding for JET Saturday service
in the FY 2018 budget. Michael Black asserted that, if the budget is approved, there will be no change in
5307 transit funding as a result of the additional service. Mayor Perrin added that JET has entered into
an advertisement agreement with MAAS Leaders, which has generated over $29,000 so far. He also
stated that the city has been researching cheaper options for the construction of transit stops/shelters
in the area. Mayor Perrin further advocated that the localities should begin to work together, with
possible input from the Crowley’s Ridge Development Council (CRDC), to develop a better transit
connection between the jurisdictions and Industrial Park.
Mayor Perrin stated that there is discussion about reassigning FY 2016-2020 STIP funding to begin
construction of an eastern arterial between I-555 and Highway 49, which should help relieve traffic
buildup on Red Wolf Blvd.
Public Comments
There were no public comments at this time.
Adjournment
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Brad Smithee made the motion to adjourn; the motion was seconded by Mayor Harold Perrin. The
meeting adjourned at 12:35 p.m.

