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ÅProject Introduction
ÅPlan Development

ÅPoll Everywhere 
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ÅOverview from BRS
ÅCard Game



PollEV.com/ halff
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Å 27 years of city and private 
sector experience

Å Strong background in parks 
system master planning 
and active transportation 
planning

AICP, CNU-A

Å 6 years of experience 

Å Experienced in public 
outreach and active 
transportation planning

CNU-A

Å # years of experience 

Å Background experience 
here

Å # years of experience

Å Background experience 
here

R.A, LEED AP BD+C
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ÅPark and facility level of service
ÅDevelopment and maintenance of facilities
ÅEquity, access, and resilience
ÅCommunity partnerships
ÅCommunity preferences
ÅFunding (capital improvement program, grants, etc.) 
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ÅPark and facility level of service
ÅDevelopment and maintenance of facilities
ÅEquity, access and resilience
ÅCommunity partnerships
ÅCommunity preferences
ÅFunding (capital improvement program, grants, etc.) 
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ÅParks system vision and goals
ÅPark system inventory
ÅPark, trail, and facility demand & access
ÅMeasure community preferences
ÅPark conditions assessment
ÅIndoor facilities analysis
ÅRecreational programming needs
ÅOperations and maintenance analysis
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BASEMAP HERE

P R A C  | A P R I L  1 3 ,  2 0 2 3 9| P A R K S  A N D  R E C R E A T I O N  M A S T E R  P L A N



B A S E L I N E  
A N A L Y S I S  &  N E E D S  

A S S E S S M E N T
S P R I N G / S U M M E R  2 0 2 3

P R O J E C T  
I N I T I A T I O N
S P R I N G  2 0 2 3

P L A N  A D O P T I O N
F A L L  2 0 2 3

P R I O R I T I E S
S U M M E R  2 0 2 3
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1:  Pro ject  In i t ia t ion

2:  Comm. Understanding

3:  Comm. Engagement

4:  Needs Assessment

5: Indoor Faci l i t ies  Assessment

6:  Condi t ions Assessment

7:  Operat ions and Maintenance

8:  Work Program

9:  Report  Prep. & Adopt ion  
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ÅKick-off meetings with parks and 
recreation staff
ÅAdvisory Committee meetings
ÅFocus Group meetings (4) with key 

stakeholders (April 13 & 14 2023)
ÅMeetings with the Mayor and City 

Council (April 14, 2023)
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