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February 5, 2019
RE:

Technical Advisory Committee Meeting of February 12th, 2019

Dear Committee Members:
The agenda for the upcoming N.A.R.T.P.C. Technical Advisory Committee meeting is attached. The meeting will be held
at 10:00 a.m., on Tuesday, February 12th, 2019 in the First Floor Conference Room of the Jonesboro Municipal Center
located at 300 S. Church Street in Jonesboro.
The main purpose of this meeting is to review and recommend the Title II Self-Evaluation & Transition Plan for adoption
as well as review/discuss next steps for MPO plans and projects.
As always, all stakeholders to the regional transportation planning process are welcome to attend this meeting. Those in
attendance are encouraged to speak on any matter related to transportation planning whether it is on the current
agenda or not. Please call the MPO staff office at (870) 933-4623 if you have questions or comments.
Sincerely,

Cecelie Cochran, M.P.A.
MPO Director

300 South Church Street, P.O. Box 1845, Jonesboro, AR 72403-1845
(870) 933-4623
Bay ● Bono ● Brookland ● Jonesboro ● Craighead County ● JET ● ARDOT ● FHWA ● FTA
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N.A.R.T.P.C. TECHNICAL ADVISORY COMMITTEE MEETING AGENDA
Jonesboro Municipal Center, 300 S. Church Street, Jonesboro, Arkansas
February 12, 2019, 10:00 a.m.
Members of the audience will be provided an opportunity to speak at the conclusion of the meeting, or as otherwise specified by the Chairperson of
the Technical Advisory Committee. It is requested that presentations be limited to three minutes, and that members of the audience identify
themselves and state their point as briefly as possible when addressing the Committee.
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact the Metropolitan
Planning Organization office (Tel # (870) 933-4623) 48 hours in advance of the meeting so that appropriate arrangements can be made.

1.
2.
3.
4.

Chair of the Technical Advisory Committee to Call the Meeting to Order
Introductions
TAC Approval of Joint Meeting Minutes 12.11.18
Staff Updates
a. Transit Development Study/Plan
b. MPO 2019 UPWP Budget Changes
c. STIC/STEP Innovation Study
 Design Plans for Temporary Demonstration (Johnson Avenue)
 Promotion/Education (Promotional Video)
d. MPO Quarterly Newsletter (Volume II, Issue I)
e. Transportation Improvement Program (TIP)
 Upcoming Public Meetings

5. Old Business
a. Active Transportation Plan (ATP)
 2019 Strava Metro Contract
 TAC Committee Feedback
 Active Infrastructure Checklist/Road Safety Check Sheet/Advocacy Resolution
6. New Business
a. New Committee Membership - Billy Holland
b. 2019 Elections (Chair/Vice-Chair)
c. 2019 Title VI Demographic Survey
d. Infrastructure and Travel Time Action Plan
e. MPO Title II Plan
 Action Required; Recommendation for Adoption
f. 2045 Metropolitan Transportation Plan (MTP)
7. Project Updates
8. Public Comments
9. Adjournment
Contact Lists (Emails, Faxes, and Postal Mail Addresses): Please update your information and give us the addresses of
those you would like to be on the MPO mailing list.
300 South Church Street, P.O. Box 1845, Jonesboro, AR 72403-1845
(870) 933-4623
Bay ● Bono ● Brookland ● Jonesboro ● Craighead County ● JET ● ARDOT ● FHWA ● FTA
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Metropolitan Planning Organization (MPO) Joint Committee Meeting Minutes
Date

December 11, 2018

Location

Suite A Conference Room
Craighead County Extension Office
611 E. Washington Avenue
Jonesboro, AR 72401

Time

11:00 a.m.

Opening

Chairman John Street called the joint committee meeting to order at 11:02 a.m. on
December 11, 2018 in the Suite A conference room of the Craighead County Extension
Office. Quorums of both committees were present.

Roll Call

Those in attendance are listed in below.

Transportation Policy Committee (TPC) Members
John Street (Chair)
Mayor Harold Perrin (also proxy for Hannah Towell)
Mayor Dan Shaw
Mayor Kenneth Jones
Judge-Elect Marvin Day (proxy for Judge Ed Hill)
Paul Simms
Ann Williams
Judy Casteel
Brad Smithee

Staff
Erica Tait
Cecelie Cochran

Others
Mark Nichols
Harold Carter
Billy Holland
Keith Inman
Anthony Hunter

Technical Advisory Committee (TAC) Members
William Hall (Chair)
Paul Simms
Alan Walter
Michael Black
Craig Light
Derrel Smith
Valera McDaniel
Bill Smith
George Jackson
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Approval of Minutes
The minutes of the Joint Technical Advisory Committee (TAC) and Transportation Policy Committee
(TPC) meeting on September 27, 2018 were reviewed by the members. Mayor Perrin made the motion
to approve the minutes as written; the motion was seconded by Mayor Shaw. The minutes were
approved unanimously.
Introductions
Those in attendance introduced themselves.
Announcements
Erica announced to the committee that today will be her last MPO meeting, and that she will be
resigning from her position as MPO Director at the end of the month as her family is relocating to
Indiana. She thanked members for having granted her the opportunity to serve as MPO Director, and
stated that her time and work with committee members has been a true pleasure. Erica recommended
that the committee consider promoting Cecelie to the position of MPO Director due to her experience
with the MPO and knowledge regarding both current and upcoming MPO projects. Additionally, Erica
offered to remain on temporary retainer to the MPO in order to assist in any duties or training related to
the role transition. Committee members thanked Erica for her service, and stated that they would like to
table considerations regarding the temporary retainer agreement as well as all options/formal
procedures concerning replacements for the role of MPO Director until January 2019.
Staff Updates
A. STIC Regional Conference
Erica informed the committee that she, along with representatives from ARDOT and the Arkansas
Division of FHWA, recently attended the 5th Round of Every Day Counts (EDC), which highlights various
innovations that can be used by both state and local municipalities to enhance and improve the
transportation system. She provided the committee with packets containing the purpose of the EDC
along with the ten innovations approved for 2019-2020 and information on available funding options.
Additionally, Erica pointed out several innovations from the 2019-2020 EDC roster that could be
beneficial to the MPO region such as Project Bundling (the blending of multiple projects as a method to
save on time and costs) and Virtual Public Involvement (to help increase citizen participation/feedback).
She explained that STEP (Safe Transportation for Every Pedestrian) has been renewed for 2019-2020 in
light of the upcoming STEP study/temporary demonstration. Erica notified the committee that the
Statewide Transportation Innovation Council (STIC) will soon be seeking local project leaders for the EDC
innovations, and asked interested members to contact MPO staff as soon as possible. Erica informed
the committee that current STIC representatives include Mayor Perrin as well as individuals from
Metroplan and Fort Smith MPOs.
B. Transit Development Study


Draft Plan and City Council Presentation
Erica reminded the committee that the MPO and JET have partnered together with Alliance
Transportation Group (ATG) to conduct a Transit Development Study of the region. She
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stated that a draft of the plan has been completed, and will be emailed to members at the
conclusion of this meeting for review. Erica explained that the plan does include
recommendations for potential expansion routes/costs to the neighboring jurisdictions of
Bay, Bono and Brookland as well. She informed committee members that ATG will be
presenting the final version of the plan to the Jonesboro City Council on December 18, 2018
in Council Chambers (Jonesboro Municipal Center).
C. MPO Quarterly Newsletter (4th edition)
Erica notified the committee that the fourth edition of the MPO digital newsletter has been
released, and that an electronic link to the newsletter was emailed to members. She stated that the
newsletter contains various highlights of both recent and upcoming plans and projects within the
local MPO communities. Erica encouraged members to continue to submit material for feature in
the newsletter. She clarified that submissions do not necessarily have to be related to
transportation, but relevant to the region.
D. 2018 Annual Listing of Obligated Projects (ALOP)
Erica informed committee members that the 2018 ALOP has been posted on the MPO webpage, and
is accessible to the public. She explained that the ALOP is completed annually, and that it provides
an overview of how federal funds were spent in the MPO planning area for transportation projects
during a federal fiscal year.
E. 2018 MPO Meeting Calendar
Erica provided members with draft copies of the 2019 MPO Committee Meeting Calendar. Erica
asked the committee to review the proposed dates, and notify MPO staff of any substantial conflicts
with the meeting schedule as soon as possible.
F. FY 2019 Local Match Statements
Erica announced that MPO is experiencing a delay in the preparation of the local match statements
for FY 2019 due to a new project approval process implemented by ARDOT regarding MPO
advertisement for Request for Proposals (RFP). Erica explained that, in the 2019 UPWP, the MPO
budgeted for a website redesign and active transportation inventory using the highest estimate for
each project. She stated that, since these tasks will require public advertising to consultants for
completion of the work, the MPO must receive approval from ARDOT prior to releasing the RFP for
both projects. Erica clarified that once ARDOT has approved the release of the RFPs and consultants
submit their proposals, she will know the exact cost for each project. She said that this will require
an amendment to the MPO 2019 UPWP budget in order to apply the correct amounts to the local
match statements for the jurisdictions. Erica provided members with estimates of the local cost
shares, and stated that she anticipates that the numbers will decrease once she receives the final
costs for the budgeted projects. She stated that MPO staff will continue to update the committee
on the status local match statements in the coming weeks.
Old Business
A. TAC/CAC Committee Membership
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Erica reminded members that the Technical Advisory Committee (TAC) has experienced a few recent
vacancies due to the resignation/retirement of Duane Harvey and Rick Rorex. Erica recommended
Billy Holland as a new member of the TAC due his previous experience on the MPO Citizen Advisory
Committee (CAC) and his knowledge of the MPO communities and the planning process. JudgeElect Day made the motion to appoint Billy Holland to the TAC; the motion was seconded by Judy
Casteel. The motion was approved unanimously. Erica informed the committee that she has
reached out to a representative from Jonesboro City, Water and Light regarding potential
membership to the TAC, and is awaiting a response. She stated that members will be updated
regarding additional TAC membership recommendations in the coming weeks.
B. 2020-2023 Transportation Improvement Program (TIP)
Erica informed committee members that the proposed project list for the 2019-2023 TIP was
submitted to ARDOT in October 2018, and that the MPO is awaiting response from ARDOT regarding
approval. She explained that, once the proposed project list has received final approval, MPO staff
will work to compile the actual TIP document, which is scheduled to be adopted in July 2019.
C. Active Transportation Plan (ATP)
Erica reminded members that the MPO has been working to implement short-term action items
currently outlined in the ATP such as the community assessment of the condition and experience of
the current active infrastructure within the region. She relayed that EAST students from Annie
Camp Junior High School are still in the process of mapping the location data collected from the
assessments using Geographic Information System (GIS). Erica stated that she hopes the project will
be completed by January 2019, which is around the time MPO staff should receive approval from
ARDOT to begin collecting letters of interest (LOIs) from consultants for the active transportation
inventory project. She explained that the purpose of the active transportation inventory is to
identify the actual location and amount of active infrastructure within the MPO region to help aid in
future planning efforts and funding opportunities. Erica said that this information will be combined
with the data received from Strava Metro, which tracks the location of pedestrian and bicycle
activity, to showcase areas that may require consideration for future improvements.
Erica provided committee members with copies of a draft resolution developed by MPO staff at the
request of the Active Transportation Committee (ATC) outlining city support/advocacy for active
transportation. She asked members to review the draft resolution, and submit feedback to MPO
staff by January 2019 regarding potential language edits that could help boost appeal to the local
city councils for approval or adoption.
Erica presented the committee with drafts of the Active Infrastructure Checklist and the Road Safety
Check Sheet. She explained that the Active Infrastructure Checklist would potentially be used to
incorporate active transportation in considerations regarding future land developments/design
planning, and the Road Safety Check Sheet would be used as a public assessment tool in order to
maintain identification of areas in need of safety improvements. Erica asked members to share the
draft documents with local planning/engineering staff/bodies for a short trial run, and submit
feedback to MPO staff regarding feasibility.
Erica informed the committee that the MPO’s contract with Strava Metro for the collection of
annual pedestrian and bicycle activity within the region has expired, and asked members for their
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input regarding potential renewal. She stated that the cost of the contract renewal with Strava
Metro is $1,000.00, and that the annual data provides valuable information concerning the
identification of critical areas of activity for cyclists/pedestrians that is useful in considerations for
upcoming improvement projects. Bill Smith made the motion to recommend that the TPC renew
the one-year contract with Strava Metro for the collection of regional bicycle/pedestrian activity;
the motion was seconded by Michael Black. The motion was approved unanimously. Mayor Jones
made the motion to approve MPO renewal of the one-year contract with Strava Metro for the
collection of regional bicycle/pedestrian activity; the motion was seconded by Ann Williams. The
motion was approved unanimously.
D. STIC/STEP Innovation Study
 Scope of Work/Costs
Erica provided committee members with an update regarding the status of STEP (Safe
Transportation for Every Pedestrian) Study. She informed the committee that the original
agreement for the project was signed in conjunction with the city of Jonesboro, ARDOT and
Metroplan in June of 2018. Erica explained that, in lieu of the separate approval for the
installation of the temporary crossing at Johnson Avenue and State Street by the city of
Jonesboro, a supplemental agreement for the project has been issued by ARDOT. She stated
that she is working with the city of Jonesboro to determine if the document must be approved
by Jonesboro City Council prior to signature for final submission to ARDOT. Erica also informed
the committee that the MPO is still working with Garver Engineering and ARDOT to finalize the
Scope of Work and subsequent costs for the study. She reiterated to members that while
Johnson Avenue will involve an analysis of pedestrian usage and motorists’ response to the
temporary crossing at State Street, the study of North Church Street (specifically the corridor
between Lewellan Park and Parker Park Community Centers) will only involve examining current
pedestrian crossing activity to determine potential countermeasures that could improve
pedestrian safety in that area. Erica reminded the committee that the temporary crossing at
Johnson Avenue and State Street will only remain in operation for one year, which, after such
time, the temporary crossing will be removed and Garver Engineering will make a determination
on whether or not that particular location warrants a permanent signal or crossing. Erica
notified committee members that the total cost of the STEP study (including the installation of
the temporary crosswalk in Johnson) for the MPO locations is $89,677.00, and that the MPO is
responsible for the 20% match amount of $22,419.00. She further informed the committee that
the MPO will require public assistance with volunteers for conducting pedestrian counts at the
temporary crossing on Johnson Avenue, and the MPO has received feedback from the MPO
committees regarding potential participants. Erica stated that MPO staff, along with John Street
and Mark Nichols (Jonesboro Engineering), will be on the oversight committee for the study, and
that the MPO will be in charge of organizing public meetings and advertisement for the study.
Brad Smithee pointed out that it would be beneficial to introduce the study prior to any school
breaks so that motorists can adjust to the temporary crossing in the beginning stages in order to
help maintain safety and momentum. Additionally, Erica inquired if the committee would like to
include a speed study for each road in the Scope of Work for the STEP study in order to
determine appropriate countermeasures. She relayed that the inclusion of this element would
increase the cost of the study, and that either the MPO or the city of Jonesboro would be
responsible for supplying the equipment and data collection for the speed study within the
same timeframe as the STEP study. Bill Hall made the motion to recommend that the TPC move
forward with the STEP study without the inclusion of the speed study by using the posted speed
limits for Johnson Avenue and N. Church Street; the motion was approved by Derrel Smith. The
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motion was approved unanimously. Mayor Jones made the motion for the MPO to move
forward with the STEP study without the inclusion of the speed study by using the posted speed
limits for Johnson Avenue and N. Church Street; the motion was seconded by Mayor Shaw. The
motion was approved unanimously.
New Business
A. MPO Website Redesign
Erica informed the committee that the MPO is currently working to have the MPO website
redesigned. She stated that the purpose of the redesign is to help improve appeal and functionality
with online, interactive capabilities. Erica explained that the current MPO webpage, which is hosted
by Civic Plus under the city of Jonesboro website, does present some administrative limitations
regarding format and posted content. Erica reiterated that, once the MPO receives approval from
ARDOT, a Request for Proposals (RFP) will be published for the project. She stated that members
will be provided with an update regarding the project in the coming weeks.
B. MPO Title II Plan Draft
Erica provided members with copies of the draft MPO Title II Plan, which outlines MPO compliance
with ADA standards/requirements in the planning process. She asked the committee to review the
draft plan, and submit comments concerning the content to MPO staff as soon as possible. Erica
informed members that the final version of the plan will be released for public comment in January
2019, and will likely require a vote for adoption in February 2019 barring any significant comments
or changes. Erica relayed that Brian Beavers and Bill Hall of the TAC have already submitted
suggestions to MPO staff regarding the draft, which will ultimately be incorporated in the final
version of the plan.
C. Performance Measures (2015-2019 Safety Targets)
 Local Action/Performance Measures
1. Safety Action Plan
Erica provided committee members with copies of the methodology and statewide targets
for Safety Performance for review. She notified members that, upon initial review by the
FHWA, the state of Arkansas is considered to have made “significant progress” regarding the
2018 Safety targets. Erica explained that this status indicates that at least 4 of the 5 targets
set in 2018 for the given Safety Performance Measures were met by the state. She stated
that this information should be used in conjunction with the Safety Action Plan, which was
previously developed by MPO staff at the request of the TAC, to identify and document local
efforts to help aid in the achievement of the statewide Safety performance targets. Erica
relayed that the MPO will be required to outline this information in the upcoming update of
the long-term Metropolitan Transportation Plan (MTP). She then presented members with
the 2019 Safety performance targets for Arkansas, and explained that, like 2018, the MPO
has the choice to either adopt the state’s Safety targets or develop their own by February
23, 2019. Craig Light made the motion to recommend that the TPC adopt a resolution to
support the 2019 Safety performance targets set by the state of Arkansas; the motion was
seconded by Bill Smith. The motion was approved unanimously. Brad Smithee made the
motion to adopt a resolution to support the 2019 Safety performance targets set by the
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state of Arkansas; the motion was seconded by Ann Williams. The motion was approved
unanimously.
2. Bridge/Pavement/Travel Time Reliability
Likewise, Erica notified the committee that local efforts to support the statewide
performance targets for Bridge & Pavement (Infrastructure) and Travel Time Reliability will
also have to be documented in the upcoming update of the MTP. She asked members for
their input concerning a request for MPO staff development of a plan similar to the Safety
Action Plan for Infrastructure and Travel Time Reliability performance. The committee
agreed that MPO staff should develop a local action plan for the Infrastructure and Travel
Time Reliability performance measures. Additionally, committee members were provided
with copies of maps depicting condition assessments of existing bridges, pavement and
travel time within the MPO region along with a short report outlining the 2019 statewide
performance targets for Infrastructure and System Reliability as well as the current
performance status of those measures within Craighead County. Erica stated that this
information will be helpful in either reinforcing the need for presently scheduled
transportation projects or identifying/prioritizing new improvement projects for the region.
Judge-Elect Day inquired about the absence of data on local county roads. Erica clarified
that, while the status of local roads and bridges is significant, much of the performance data
is centered on state routes since they are tracked and maintained by the state.
D. 2045 Metropolitan Transportation Plan (MTP)
 Working Project List Update
Erica reminded the committee that the MPO long-term plan (MTP) is updated every 4 to 5 years,
and that the current 2040 MTP is scheduled to be updated in January 2020. She explained that
the update of this plan will be a time-consuming project for the MPO, and that staff is currently
in the process of reviewing the current MTP project list for any removals or edits. Erica notified
members that staff will be emailing them a list of mid-, long- and unfunded projects currently
included in MTP within the next few weeks for review. She clarified that the short-term projects
in the current MTP will be removed from the list since they have already included in the TIP.
Erica stated that committee members should be prepared to identify, evaluate and prioritize
new projects for the new MTP update by April 2019. Paul Simms requested that a schedule for
the MTP development be submitted to the committee in February 2019.
Correction Note: During the meeting, Erica informed the committee that the MTP is scheduled
to be updated in January 2020. Further review after the meeting by ARDOT and Erica
confirmed that the due date for the MTP update is January 2021.
Project Updates
Mark Nichols informed the committee that a public involvement meeting regarding the Commerce Drive
Extension project will be held February 7, 2019 at Nettleton Baptist Church. He added that the project is
slated for construction in 2020, and that they are currently at 30% design plans. Mark Nichols further
notified the committee that a pre-construction meeting regarding the Highway 18 Overpass project has
been scheduled for December 20, 2018 at 10:00 am in Council Chambers (Jonesboro Municipal Center).
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Erica announced to the committee that Alliance Transportation Group will be presenting the JET Transit
Development Plan to Jonesboro City Council on December 18, 2018 in Council Chambers (Jonesboro
Municipal Center), and encouraged members to attend if available.
Public Comments
There were no public comments at this time.
Adjournment
Mayor Jones made the motion to adjourn; the motion was seconded by Mayor Shaw. The meeting
adjourned at 12:30 p.m.

